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EU Programmes: Research and Administration

Part 1 Strategic administration
• Who we are and VTT
• EU Funding Programmes: why participate? Organizational commitment.
• Horizon Europe, Pillars and Partnerships: where does your funding come from?
• Horizon Europe Evaluation and stats: intelligence and insights
• Horizon Europe Pre award support

Q&A Part 1

Part 2 Leadership 
• How to establish successful collaboration in an interdisciplinary consortium

Discussion

Closing



Who we are

Yrsa Cronhjort
Lead, EU Programmes

• facilitates the VTT pre 
and post award support 
for EU proposals and 
projects in and across 
business areas, 

• acts as the main contact 
for EU affairs in the area 
of Carbon Neutral 
Solutions

Kaisa Vehmas
Senior Specialist, EU projects

• offers experienced support 
for EU project 
implementation throughout 
the whole lifecycle from 
Grant Agreement phase to 
the closing of the project



16/05/2025 VTT – beyond the obvious

VTT is a non-profit, state 

owned and  independent 

research organisation 

and a major international 

player. VTT ranked 15th 

among the 21,800 

recipients of EU 

research funding.



We play a central role in Finland’s 
innovation system

16/05/2025 VTT – beyond the obvious

VTT is

 a public-sector research 

organisation working under the 

Ministry of Economic Affairs and 

Employment.

 a strategic partner for companies, 

universities, other research 

organisations, research funders, 

ministries, associations and 

municipal and regional 

administration.

Business 

Finland, Finnvera, 

Tesi

Research Council 

of Finland

Universities

Business community

Other ministries 

and research 

institutions

Sitra

Parliament

GovernmentResearch 

and 

Innovation 

Council
Ministry of 

Education 

and Culture

Ministry of  

Economic 

Affairs and 

Employment

VTT



Valley of death

16/05/2025 VTT – beyond the obvious

We help our customers turn science into 
practical innovations

1
Basic 

principles

2
Technology 

concept

3
Proof of 
concept

4
Tech 

validated 
in lab

5
Tech 

validated
in relevant 

environment

6
Tech 

demonstrated

7 
System 

prototype

8
System 

complete and 
qualified

9
System 

deployed
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Basic research Applied research Technology development Prototype and system development

Governments 
and universities

Private sector

Public / Private 
collaboration

Technology 
Readiness 
Level (TRL)



16/05/2025 VTT – beyond the obvious

With us, you get access to new 
technologies

We have 21 R&D infrastructures and 

piloting facilities in 6 cities.

We extend our customers’ research capabilities and 

broaden their knowledge base with our experts and 

top-notch technologies. We combine Finnish expertise 

with international research networks and markets. 

Explore more at: vttresearch.com/techinfra

Oulu 
Kajaani

Kuopio

Jyväskylä

Tampere

Espoo
VTT Centre for Nuclear Safety, VTT 

Bioruukki, VTT MIKES, VTT Micronova



16/05/2025

VTT brings together 

companies, public 

sector and top 

international research –

cooperation creates 

scientific and 

technological 

breakthroughs.

VTT – beyond the obvious



Who are you? Try Menti!

1. What role in relation to EU projects do 
you represent? You may select several.

o Proposal drafter
o Participant in EU project
o Coordinator of EU project
o Project Manager (general)
o Researcher (general)
o Administrative support
o Financial support
o Legal support
o Other support
o None of the above

Join: menti.com

Code: 5278 6637



What is your background?

2. From how many EU projects do you 
have experience?

o None
o 1-3 projects
o 4-6 projects
o More than 6 projects

Join: menti.com

Code: 5278 6637



EU Funding Programmes
Why?



EU Funding Programmes

• EU funds promote cohesion and economic growth, enabling high-
impact projects, supporting research and innovation, and fostering 
competitiveness.

• Funds for:
 Single Market, Innovation and Digital
 Cohesion and Values
 Natural Resources and Environment
 Migration & Border Management
 Security and Defence
 Neighbourhood & the World

 Discover more regarding EU funding programmes

Discover more
regarding EU 

funding 
programmes

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes
https://commission.europa.eu/funding-tenders/find-funding/eu-funding-programmes_en
https://commission.europa.eu/funding-tenders/find-funding/eu-funding-programmes_en
https://commission.europa.eu/funding-tenders/find-funding/eu-funding-programmes_en
https://commission.europa.eu/funding-tenders/find-funding/eu-funding-programmes_en
https://commission.europa.eu/funding-tenders/find-funding/eu-funding-programmes_en
https://commission.europa.eu/funding-tenders/find-funding/eu-funding-programmes_en


EU Funding Programmes

• All EU citizens can apply for EU funding. 

• Currently 41 different RDI funding instruments.

• Additionally Tender opportunities

• Financial instruments: equity, guarantees and loans

• Funding opportunities are also available through programmes that 
will be implemented directly by Member States, such as the 
Recovery and Resilience Facility or the Just Transition Fund. 

EU programmes on the EU Funding and Tenders Portal

EU 
programmes 

on the EU 
Funding and 

Tenders 
Portal

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes
https://commission.europa.eu/funding-tenders/find-calls-tender_en
https://commission.europa.eu/funding-tenders/find-funding/financial-instruments-equity-guarantees-and-loans_en
https://commission.europa.eu/business-economy-euro/economic-recovery/recovery-and-resilience-facility_en
https://commission.europa.eu/funding-tenders/find-funding/eu-funding-programmes/just-transition-fund_en
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes


Horizon Europe is 
the world's 
largest public 
funding program 
for research and 
innovation. It has 
a budget of €95.5 
billion for the 
period of 2021-
2027.



Why should you be interested?

• European programs and networks offer R&D funding to companies 
and research organizations with a high funding percentage.

• EU projects enable skill development in collaboration with 
international research groups and companies. The EU funds product 
development, innovation scaling, and international growth for 
companies.

• Horizon Europe projects are implemented by international consortia, 
which enables the creation and development of new networks. 

• The EU funds both research and innovation projects carried out as 
international cooperation and projects of individual SMEs.



Engaging in EU activities brings manifold 
impact: VTT as example

Data from Horizon Europe dashboard February 2025 

15 %
VTT's share of all Finnish 

funding 

(EUTI report August 2024)  

Largest Finnish beneficiary

15th
VTT's position in the ranking 

of all 21,800 Horizon Europe 

beneficiaries

2,300
Number of organizations with 

which VTT has partnered

(1 300 companies)
76k€

Average EU funding per 

number of staff, highest 

among the top 10 European 

RTOs

29%
Of Horizon Europe 

funding acquired by 

Finnish companies 

is in projects with 

VTT



Horizon Europe



Horizon Europe strategic orientations

Strategic orientations for 
2025-2027: 
• THE GREEN TRANSITION 
• THE DIGITAL TRANSITION
• A MORE RESILIENT, 
COMPETITIVE, INCLUSIVE, 
AND DEMOCRATIC EUROPE
+ a stronger emphasis on 
resilience, security, and 
crisis response capabilities. 

Involvement 
starts at 

programme and 
strategic level.



16/05/2025VTT – beyond the obvious

Not every Pillar nor instrument is right for everyone!



EXPLORE and DISCUSS

3. Which Horizon Europe Pillar/Programme 
is most relevant for you / TalTech? 
You may select several.

o European Defence Fund
o Pillar I (ERC, MSCA, Research Infrastructures)
o Pillar II (Clusters 1-6, JRC)
o Pillar III (EIC, EIE, EIT)
o Euratom
o Widening
o Do not know

Join: menti.com

Code: 5278 6637



Horizon Europe Pillar II Clusters

€53.5 

billion 

or 56% 
of the  

Total HE budget



Pillar II Partnerships

• European Partnerships are one of the key instruments of the European Research 
and Innovation Framework Programme, Horizon Europe, and of the European 
Research Area (ERA). They are strategic instruments, which enable long-term 
collaboration between the EU's various partners.

• European Partnerships bring the European Commission and private and/or public 
partners together and they are a key implementation tool of Horizon Europe, and 
contribute significantly to achieving the EU’s political priorities, such as the green 
and digital transitions.

• Partnerships with separate work programmes: 
Institutionalised European Partnerships (JUs).

• Partnerships with separate calls: Co-funded.

• Partnerships integrated in main work programmes: Co-programmed. 

European Partnerships in Horizon Europe

https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/european-partnerships-horizon-europe_en




Partnerships: why join?

• Partnerships are important because:
• They shape the strategic research and innovation agenda.
• They offer excellent collaboration and consortium building
• They advice EU policy

• VTT: 

• involved in over a hundred EU expert groups, associations and networks, and participates in 23 
Horizon Europe Partnerships.

• influences the European Framework Programmes and multi-annual work programmes through 
extensive networking. For example, VTT acts as steering group member in: Industrial Forum, 
Circular Economy Financing, Interregional Innovation Investments, Strategic Forum on IPCEI; 
Gaia-X board. 



Pillar II: types of Actions

Research and Innovation Action (RIA) Innovation Action (IA) Coordination and Support Action (CSA)

EU max. funding rate 100% EU max. funding rate typically 70% 
(100% for non-profit organisations)

EU max. funding rate 100%

TRL (Technology readiness level) generally 
from 2 to 5

TRL generally from 5 to 7/8 TRLs are not applicable

Activities aiming primarily to establish new 
knowledge and/or to explore the feasibility of a 
new or improved technology, product, process, 
service or solution. This may include basic and 
applied research, technology development 
and integration, testing, demonstration and 
validation on a small-scale prototype in a 
laboratory or simulated environment.

Activities directly aimed at producing plans and 
arrangements or designs for new, altered or 
improved products, processes or services, 
possibly including prototyping, testing, 
demonstrating, piloting, large-scale product 
validation and market replication.

CSA activities consist primarily of 
accompanying measures such as 
standardisation, dissemination, awareness-
raising and communication, networking, 
coordination or support services, policy 
dialogues and mutual learning exercises and 
studies.



Horizon Europe Pillar II projects

Typical grant 3-12M€ for 3-4 years projects

Typical funding rates are 100% or 70%, also for large corporations

Consortium composed typically by 7-15 partners from 5-6 different countries

From basic research (starting TRLs 2-3-4) to close-to-market innovation (ending TRLs up to 7-8)

IPR for the developer/creator, no need for disclosure of commercially relevant results



VTT: Recent EU-funded success stories 
(IA and RIA)

A circular textile 

ecosystem to reduce its 

waste by 80%

tExtended

Demonstrating Climate-

resilient Regions

Regions4Climate 

Implementing a cross-border 

Hydrogen Valley around the Baltic 

Sea

BalticSeaH2

Paving the way for 

autonomous vehicles

Hi-Drive

Test and Experimentation 

Facility for edge AI Hardware 

PREVAIL

Circular solutions of plastics, 

batteries and bio-waste

TREASOURCE

Creating alternative proteins 

for reshaping nutrition

GIANT LEAPS

Experimental production 

capabilities for quantum 

technologies 

Qu-Pilot 

High-performance battery 

systems for transport and 

mobile applications

NEXTBAT

Implementing an Energy 

Data Space

SYNERGIES

https://textended.eu/about/
https://regions4climate.eu/
https://balticseah2valley.eu/
https://www.hi-drive.eu/
https://prevail-project.eu/
https://treasource.eu/
https://giantleaps.eu/
https://qu-pilot.eu/
https://nextbat.eu/
https://energydataspaces.eu/


VTT: Supporting EU research priorities 
and policies (CSA)

International 

cooperation on 

semiconductors

ICOS3

Synergies between research 

infrastructures and 

technology infrastructures

RITIFI

Consumer sustainable buying 

choices for bio-based products

3-CO

Quantifying and deploying 

responsible negative 

emissions

NEGEM

Coordination and support  

action of the Quantum 

Flagship 

QUCATS

Connecting Innovation 

clusters for the Building and 

Infrastructures sector

NEBULA

Building Capacities for the 

Climate neutral and smart 

cities mission

NetZeroCities and 

Capacities

Academia-Industry Forum on 

Emerging Enabling 

Technologies

FORGING

A common European Mobility 

Data Space

PrepDSpace4Mobility

Circular bioeconomy 

transformation for regions

BIOTRANSFORM

https://www.ritifi.eu/
https://3co-project.eu/consumers-and-consumer-associations/
https://www.negemproject.eu/the-project/
https://qt.eu/projects/csa-projects/qucats
https://built4people.eu/nebula_project/#nebula_contact
https://netzerocities.eu/
https://dutpartnership.eu/capacities/
https://forging-hub.eu/
https://mobilitydataspace-csa.eu/
https://www.biotransform-project.eu/


EXPLORE and DISCUSS

4. Which Horizon Europe Pillar II action 
type would best fit your ambition/is 
most applied for in TalTech? 
You may select several.

o Research and Innovation Action (RIA)
o Innovation Action (IA)
o Coordination and Support Action (CSA)
o All of these
o Do not know Join: menti.com

Code: 5278 6637



Horizon Europe
Evaluation and stats



Evaluation Summary Report (ESR)

5M

Call 

deadline

Evaluation results 
are communicated 
with the Evaluation 
Summary Report

Grant Agreement 

signed latest 8 

months after the 

deadline

Admissibility and 

eligibility check

External expert 

evaluation

Grant 

preparation

Admissibility: complete, 
readable, accessible and 
printable, and within page limits
Eligibility: scope, consortium 
eligibility, GEP, call/programme-
specific eligibility criteria

For further details, see 
the Standard briefing 
slides for experts

8M0M

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/standard-briefing-slides-for-experts_he_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/standard-briefing-slides-for-experts_he_en.pdf


Pillar II: evaluation scores and thresholds

Pillar II: 
RIA

Pillar II: 
IA

Pillar II: 
CSA

Section 1: Excellence Threshold 3 3 3

Section 2: Impact Threshold 3 3 3

Weight - 1.5 -

Section 3: Implementation 3 3 3

Proposal total Threshold 10 10 10

• A score is provided for each section in the 
range from 0-5 to each criterion based on 
evaluators comments. 

• Maximum score for a proposal is 15
• Thresholds apply to individual criteria and 

to the total score. The default threshold for 
individual criteria is 3 and the default 
overall threshold is 10 (unless specified 
otherwise in the WP).

• Weighting is used for some types of actions 
and only for the ranking (not to determine 
if the proposal passed the thresholds).

Interpretation of scores
0 The proposal fails to address the criterion or cannot be assessed due to missing 
or incomplete information; 1 Poor; 2 Fair; 3 Good ; 4 Very Good; 5 Excellent. 



Part B Evaluation Criteria (Pillar II, IA &RIA)
1. Excellence
• Clarity and pertinence of the project’s objectives, and the extent to which the proposed work is ambitious, and goes 

beyond the state of the art.
• Soundness of the proposed methodology, including the underlying concepts, models, assumptions, interdisciplinary 

approaches, appropriate consideration of the gender dimension in research and innovation content, and the quality of 
open science practices, including sharing and management of research outputs and engagement of citizens, civil society 
and end users where appropriate.

2. Impact
• Credibility of the pathways to achieve the expected outcomes and impacts specified in the work programme, and the likely 

scale and significance of the contributions due to the project.
• Suitability and quality of the measures to maximise expected outcomes and impacts, as set out in the dissemination and 

exploitation plan, including communication activities.

3. Quality and efficiency of the implementation
• Quality and effectiveness of the work plan, assessment of risks, and appropriateness of the effort assigned to work 

packages, and the resources overall.
• Capacity and role of each participant, and extent to which the consortium as a whole brings together the necessary 

expertise.



Interpreting the ESR

• Score descriptors – ”However /…/”
o A ‘minor shortcoming’ is an issue that relates only to a marginal aspect of the proposal with respect 

to the criterion and/or can easily be rectified (it will not impact the scoring).
o A ‘shortcoming’ is a problem that relates to an important aspect of the proposal. It impacts the 

scoring but does not render the proposal inappropriate for funding, i.e. the proposal is still expected 
to lead to useful results with positive impact.

o A ‘significant weakness’ means that the proposal addresses the criterion in a limited and/or not 
sufficiently effective way (will lower the score below threshold). This can also be the case when the 
proposal includes a large number of shortcomings, each one of them not rendering the proposal 
inappropriate for funding, though all together make the proposal not addressing the criterion 
sufficiently in an effective way.



Proposal development

• Research, Development and Innovation is at the core of every proposal. However, 
all sections and every header are evaluated separately. Thus, every section should 
be addressed with same level of attention. 

• In addition to a addressing the call topic content, a succesful EU proposal needs a 
robust base of data management, principles for the use of AI, Open science 
practices, strategy for exploitable results and IP management etc. These are not 
core expertise of researchers!

• EU project budgeting is separate from organization internal budgeting, and a 
number of instrument and call specific requirements apply. It is a task for 
dedicated experts!



Call and topic specific stats

Example: Call HORIZON-CL5-2024-D6-01, deadline 05.09.2024, topics 01-07 

Topic D6-01-01 D6-01-02 D6-01-03 D6-01-04 D6-01-05 D6-01-06 D6-01-07

Number of proposals submitted (including proposals transferred from or to other calls) 12 3 7 30 1 48 15

Number of inadmissible proposals 0 0 0 0 0 0 0

Number of ineligible proposals 0 0 0 0 0 2 3

Number of above-threshold proposals 8 2 5 27 1 34 12

Total budget requested for above-threshold proposals
47,762,92
8.00 €

27,999,43
6.00 €

29,963,85
7.00 €

135,479,2
03.00 €

4,499,846
.00 €

171,508,7
21.00 €

116,678,8
05.00 €

Number of proposals retained for funding 2 1 2 2 1 2 2

Number of proposals in the reserve list 2 1 2 2 0 2 2

Funding threshold* 12.5 12.5 14 14 10.5 14 15

Ranking distribution

Number of proposals with scores lower or equal to 15 and higher or equal to 14 1 0 2 3 0 4 5

Number of proposals with scores lower than 14 and higher or equal to 13 0 0 1 6 0 4 4

Number of proposals with scores lower than 13 and higher or equal to 10 7 2 2 18 1 26 3

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl5-2024-d6-01-01


Horizon Europe Dashboard

• 16% - average current success rate of 
proposals on EU-level 
(all programmes, calls and topics)

• 2-100% - variation between programmes 
and topics

• For EU level stats see the Horizon Europe 
Dashboard

• Business Finland regularly publishes stats 
on Finnish success in Horizon Europe, 
including EU-level viewpoints

https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/28b39a3a-4d62-4180-9dfa-551489b06928/sheet/9ccb6c45-f749-4b6a-aecd-eeb2868d5916/state/analysis
https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/28b39a3a-4d62-4180-9dfa-551489b06928/sheet/9ccb6c45-f749-4b6a-aecd-eeb2868d5916/state/analysis
https://www.businessfinland.fi/suomalaisille-asiakkaille/palvelut/rahoitus/horisontti-eurooppa/tilastotietoa
https://www.businessfinland.fi/suomalaisille-asiakkaille/palvelut/rahoitus/horisontti-eurooppa/tilastotietoa


Competition varies



EXPLORE and DISCUSS

5. Approximately how many months before 
deadline have you usually joined an EU 
project preparation or kicked off one 
yourself? Choose best fitting option.

o 12 months or more
o 6-11 months
o 2-5 months
o 0-1 month
o Do not know

Join: menti.com

Code: 5278 6637



Horizon Europe
Pre award



EU projects lifecycle

Opportunities 
and priorities

Proposal 
Ideation and 
consortium 

building

Proposal 
preparation

Project 
closing

Grant 
Agreement

phase

Project 
implement-

tation

EU policies 
and 

Programmes

4-1 years ahead of call opening
• Strategic Orientations
• SRIA documents
• Work Programmes drafting

Calls are published and 
opened 3-5 months to 
deadline

Starts latest 5 
months from 
deadline, closes 
latest 8 months 
from deadline

Duration 2-5 
years, 
sometimes 
longer

Starts months 
before end of 
the project, 
may take 1+ 
year

Duration total 1+ year



Support functions

Successful EU projects and proposals are 
the result of a collective effort:

• Benefit from all available in-house 
expertise

• Benefit from organizational but also 
individual networks

• Use EC support services!

Other support:
Data management

Open Science
Security

Ethics & RRI
Business focus

IPR
Procurement

Mobility and travel
Infra

Communications

EU Know-how:
 Programmes 

Administrative
Financial

Legal

Research



EU Capacity building

• EU Funding and Tenders Portal
Guidance, reference documents, trainings, news and events

• European IP Helpdesk Materials and trainings
• Horizon Europe Results Platform
• CORDIS Funded projects and results
• External materials e.g. Horizon Europe info days, EC trainings, NCP info sessions and 

workshops.
• Internal support: 

o develop own guidelines, tools and templates
o organize online training materials
o offer face to face trainings, workshops and info sessions

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
https://intellectual-property-helpdesk.ec.europa.eu/regional-helpdesks/european-ip-helpdesk_en
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform
https://cordis.europa.eu/
https://research-and-innovation.ec.europa.eu/events/horizon-europe-info-days_en


Get EU-ready: top tips

• Commit to success in EU Programmes: long term vision

• Focus on Why and select key areas of interest

• Join networks , organizations and partnerships aligned with key 
priorities

• Assign dedicated support functions

• Invest in capacity building: both support functions and researchers

• Use all related public information



Q&A



Leadership: 
How to establish successful 

collaboration in an interdisciplinary 
consortium



Project coordination success factors 

• Project coordination success factors in European Union-funded research, 
development and innovation projects under the Horizon 2020 and Horizon 
Europe programmes

• Journal of Innovation and Entrepreneurship, 2024
• DOI: 10.1186/s13731-024-00363-x
• Contributors: Anna Tenhunen-Lunkka; Riitta Honkanen (VTT)

• A total of 118 persons replied to the survey who have experience from 
Horizon 2020 or Horizon Europe funded project(s)

• Approximately 75%, of the survey participants had experience from 1–5 projects. 
• 15% of the survey participants had experience being a coordinator of a H2020 or 

Horizon Europe project. 



Key success factors in coordinated EU 
projects (word cloud)

Join: menti.com

Code: 5278 6637

6. Which are the key success factors in coordinated 
EU projects? 

Insert max 5 words



Project coordination success factors 

• The three key success factors are communication, trust, and 
collaboration

• Active communication and good listening skills are key

• Mutual trust is built through high motivation, competence, and active 
approach to dedicated project activities

• Efficient collaboration by nourishing inclusivity and culture, creating a 
productive environment and good admin practice

Lunkka, Honkanen (2024). Project coordination success factors in European Union-funded research, 
development and innovation projects under the Horizon 2020 and Horizon Europe programmes. Journal of 
Innovation and Entrepreneurship. DOI: 10.1186/s13731-024-00363-x.



Evaluation of good practices for successful 
project implementation

Join: menti.com

Code: 5278 6637

7. What are the most important good practices for 
successful project implementation?   

Pic the most important, in your opinion.

Tap or drop options and submit!



Evaluation of good 
practices for 
successful project 
implementation

Lunkka, Honkanen (2024). Project coordination success 
factors in European Union-funded research, 
development and innovation projects under the Horizon 
2020 and Horizon Europe programmes. Journal of 
Innovation and Entrepreneurship. DOI: 
10.1186/s13731-024-00363-x.



Factors affecting building and maintaining 
good collaboration within the consortium

Join: menti.com

Code: 5278 6637

8. Which are the most important factors affecting 
building and maintaining good collaboration
within the consortium?

Pic the most important, in your opinion.

Tap or drop options and submit!



Importance of factors 
affecting building 
and maintaining 
good collaboration
within the 
consortium

Lunkka, Honkanen (2024). Project coordination success 
factors in European Union-funded research, 
development and innovation projects under the Horizon 
2020 and Horizon Europe programmes. Journal of 
Innovation and Entrepreneurship. DOI: 
10.1186/s13731-024-00363-x.



Importance of project coordinator skills 

Join: menti.com

Code: 5278 6637

9. Which are the most important project 
coordinator skills?

Pic the most important, in your opinion.

Tap or drop options and submit!



Importance of 
project coordinator 
skills 

Lunkka, Honkanen (2024). Project coordination success 
factors in European Union-funded research, 
development and innovation projects under the Horizon 
2020 and Horizon Europe programmes. Journal of 
Innovation and Entrepreneurship. DOI: 
10.1186/s13731-024-00363-x.



Impact of issues that might affect the 
project implementation

Join: menti.com

Code: 5278 6637

10. What kind of issues have a negative impact on 
project implementation?

Pic the most important, in your opinion.

Tap or drop options and submit!



Impact of issues 
that might affect 
the project 
implementation

Lunkka, Honkanen (2024). Project coordination success 
factors in European Union-funded research, 
development and innovation projects under the Horizon 
2020 and Horizon Europe programmes. Journal of 
Innovation and Entrepreneurship. DOI: 
10.1186/s13731-024-00363-x.



Thank you for joining this workshop!



EC Resources
Resources available
Horizon Europe – Programme guide
Horizon Europe – Who can apply
Horizon Europe - Who can apply (Marie Skłodowska-Curie Actions specific guidance)
Horizon Europe - How to apply
Horizon Europe - How to apply (Marie Skłodowska-Curie Actions specific guidance)
Funding and Tenders Portal
The research and innovation community platform
Tackling gender equality in Research and Innovation: gender dimension and Gender Equality Plans
National Contact Points (NCPs)
Partner Search Services

Webinars
How to prepare a successful proposal in Horizon Europe (part 1)
How to prepare a successful proposal in Horizon Europe (part 2)
Recipe for success: Tips and Tricks while writing your Horizon Europe proposal
Lump sum funding in Horizon Europe
The Gender Equality Plan eligibility criterion in HE: Who is concerned? How to comply with it?
How to evaluate Open Science in Horizon Europe proposals
How to evaluate Social Sciences and Humanities in Horizon Europe proposals

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/programme-guide_horizon_en.pdf
https://rea.ec.europa.eu/horizon-europe-who-should-apply_en
https://rea.ec.europa.eu/funding-and-grants/horizon-europe-marie-sklodowska-curie-actions/horizon-europe-msca-who-can-apply_en
https://rea.ec.europa.eu/horizon-europe-how-apply_en
https://rea.ec.europa.eu/funding-and-grants/horizon-europe-marie-sklodowska-curie-actions/horizon-europe-msca-how-apply_en
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=1;statusCodes=31094501,31094502,31094503;programmePeriod=2021%20-%202027;programCcm2Id=43108390;programDivisionCode=null;focusAreaCode=null;destinationGroup=null;missionGroup=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://research-innovation-community.ec.europa.eu/home
https://rea.ec.europa.eu/news/tackling-gender-equality-research-and-innovation-2022-03-07_en
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/ncp
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/partner-search
https://www.youtube.com/watch?v=Sgk6poR3glc
https://www.youtube.com/watch?v=_1wywAOPdW0
https://www.youtube.com/watch?v=OyG7UcjkFBs
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon/lump-sum
https://www.youtube.com/watch?v=0gZyhhnStX4
https://www.youtube.com/watch?v=EiJ8RaD3WBw
https://www.youtube.com/watch?v=vjRpTD-ZCzs
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