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About us
ANROMIND is a team of experts with over 10 years
of experience in:

Funding facilitation for R&I and development
projects
Proposal writing
International project management​
Communication in an international context​
Strategic planning
Business model analysis and business plan
development



Geography of
our partners
and clients

Strong
innovators
Emerging
ecosystems 
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Role in  

6 training workshops 

Mentoring on 2 proposals preparation

Development of proposal writing skills
Managing project portfolio
Responding to EU policies
Promoting research and research profiles on social media
 Implementing Open Science Policy.
 Research commercialization, including intellectual property protection and spin-offs creation.
 Stakeholder interaction

Through whole proposal preparation journey: identification of call topic, partner search, proposal
writing, submission
regular individual sessions, check-in group meetings, reviewing of the proposal text, budget, etc.

Help to strengthen research management capacities
and administrative skills 



HOW GRANTS WORK

🛠️

Launched by EU or national
programmes. 

Specific goals and deadlines. 
For defined projects 

(time, budget, roles, plan)

Independent experts
evaluate proposals
(technical, financial

plan, capacities)

Call for
proposals Apply

Prepare proposal
according to rules

and templates.
Apply befor deadline

Evaluation Granted

Best proposals get
funding for project

implementation



95.5 B

Aims to tackle global challenges: climate, health, digitalisation, energy, mobility, etc.

Supports universities & research centers, deep-tech startups, SMEs, corporates 

 Offers both individual funding & collaborative projects (via consortia)

Focus on impact and strengthening Europe’s innovation ecosystems







Source: Horizon
Dashboard

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard




Audience QUESTION

What is your experience in Horizon Europe (H2020?) :

No experience

Participated in proposal preparation as a team
member
Led proposal preparation

Participated in a project as a team member
Participated in a project as a Work Package leader
Participated in a project as a coordinator

What other competitive funding ?
Proposal
Project
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Horizon Europe Structure & Instruments

How to shape your idea

Basics of proposal preparation

Key factors of success

How to find partners & build a consortium



Agenda of Training

Horizon Europe Structure & Instruments

How to identify opportunities (calls & topics)

Basics of proposal writing

Key factors of success

How to find partners & build a consortium





€3.4 bn

€25 bn €53.5 bn €13.6 bn

26% 56% 14%

4%

€95.5 bn
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defined
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TRL 2 to 5
Funding rate: 100%

RIA - Research and
Innovation Actions

IA - Innovation Actions

CSA - Coordination and
Support Actions

TRL 6 to 8
Funding rate:

 100% for non-profit
70% for profit-making

Types of projects RIA/IA/CSA

Funding rate: 100%



Technology Readiness Levels (TRLs)



1 2 3 4 5 6 7 8 9

Proof of Concept

RIA IA

Structural funds

Invest EU

Digital Euroe 

Universities

TRLs

Pathfinder

Transition Accelerator

Research Centers

Industry

Society &Governments



What’s in Relevant to “Green Maritime”  



What’s in Relevant to “Green Maritime”  



Cluster 5
Climate, Energy & Mobility



Cluster 5
Climate, Energy & Mobility



General objective:
To provide and demonstrate zero-emission

solutions for all main ship types and services
before 2030, which will enable zero-emission

waterborne transport before 2050. 

sustainable alternative fuels 

electrification

energy efficiency

design and retrofitting

digital green

ports

Activties



The specific scientific objective:
To develop and demonstrate deployable technological solutions which will be applicable for the
decarbonisation and the elimination of other harmfull emissions of main ship types and services.

Co-Programmed Partnership

The specific economic objective:
By 2030, implementation of economically viable European new technologies and concepts
regarding zero-emission waterborne transport, to strengthen the competitiveness      of European
industries in growing  green ship technology markets and provide the capability to re-enter markets  
presently dominated    by  Europe’s competitors.

The specific societal objectives are:
To facilitate the development and implementation of regulations and policies at national and
international level, including the development of standards to enable the implementation of
technological solutions for zero-emission waterborne transport by 2030 at the latest. To
facilitate the uptake of innovative zero emission waterborne transport technologies and
solutions within the European waterborne sector, supporting economic growth and European
employment. 
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Horizon Europe Structure & Instruments
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Key factors of success

How to find partners & build a consortium



Audience QUESTION

Name 3 ingredients of successful proposal



3 key factors of success

 Proposal textGood consortiumExcellent Idea
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3 key factors of success

 Proposal textGood consortium
Excellent science. Innovative
solutions (not incremental)
Thinking about impact first!

Meet EU Policy Priorities, KSOs

Excellent Idea
Number of partners. Profile of

partners. Quadruple helix
members important!

Industry and SMEs important!

Not just telling, but selling!
“Sell” your idea to evaluators.

One responsible person. 
Enough time invested!
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How to shape your idea
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Key factors of success

How to find partners & build a consortium
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Shaping an Innovative and Impactful Idea

Horizon Europe prioritizes
groundbreaking innovations

that solve significant
challenges, rather than
minor improvements.

Innovative, not
incremental

EU Policy Priorities, such
as the Green Deal, Digital

Transformation, and other
Key Strategic Orientations

(KSOs).

Aligned with
EU Priorities

Not just from the perspective of
academic excellence, but also in

terms of broader societal and
economic benefits and potential to

contribute to major challenges (e.g.,
climate change, digital innovation,

health, etc.)

Thinking
Impact-First





How to find calls

1
Funding &

Tenders (F&T) 
Portal 

https://ec.europa.eu/info/funding-tenders/opportunities/portal/
https://ec.europa.eu/info/funding-tenders/opportunities/portal/
https://ec.europa.eu/info/funding-tenders/opportunities/portal/
https://ec.europa.eu/info/funding-tenders/opportunities/portal/
https://ec.europa.eu/info/funding-tenders/opportunities/portal/
https://ec.europa.eu/info/funding-tenders/opportunities/portal/


How to find calls

Topic
Description on

F&T portal

https://ec.europa.eu/info/funding-tenders/opportunities/portal/


How to find calls

2
Thematic 

Work
Programmes

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents?programmePeriod=2021-2027&frameworkProgramme=43108390
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents?programmePeriod=2021-2027&frameworkProgramme=43108390
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents?programmePeriod=2021-2027&frameworkProgramme=43108390
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents?programmePeriod=2021-2027&frameworkProgramme=43108390
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents?programmePeriod=2021-2027&frameworkProgramme=43108390


How to find calls



How to read topic description
Topic Structure:

Identifier
Title
Conditions of the call
(inlcuding budget and
deadline)
Scope
Expected Outcome

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents?programmePeriod=2021-2027&frameworkProgramme=43108390


How to read topic description

CLUSTER 5 “Climate, Energy and Mobility”

Policy Priorities (for 2021-2024)

Going Climate-Neutral by 205
A Clean Plant for all
United Nations SDGs (Sustainable Development Goals)



How to read topic description

DESTINATION 5 “Clean and competitive solutions for all transport modes”

Key Strategic Orientations KSOs (for 2021-2024)

C: Making Europe the first digitally enabled circular, climate-neutral and sustainable economy
through the transformation of its mobility, energy, construction and production systems; 

A: Promoting an open strategic autonomy by leading the development of key digital, enabling and
emerging technologies, sectors and value chains to accelerate and steer the digital and green
transitions through human-centred technologies and innovations.



How to read topic description

2 projects to be funded

RIA type
consortium of 5-10 partners

Project positioning: 
Validation in relevant invoronment

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents?programmePeriod=2021-2027&frameworkProgramme=43108390
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Horizon Europe  project  are 
implemented by consortia

5-10-15 partners
Minimum 3 organisations
from 3 different countries
(Member states of or
Associated Countries)
Quadruple Helix
SMEs are important

QUADRUPLE HELIX
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Partner

Search Tools
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Funding and Tenders Partner Search
Available for each open
call on F&T
Published by topic
All can view
announcements
All can publish
accouncement



Funding and Tenders Partner Search
Expertise offer
Expertise request
Only account
admins or LEARs
can add!
Reply comes to
LEAR email - add
your in offer text!
Only 500
characters allowed
- short and
coincise!

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents?programmePeriod=2021-2027&frameworkProgramme=43108390
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Thematic NCP networks

https://greenet-partner-
search-tool.b2match.io/

1534 registered participants 
21 from Estonia

GREENET Partner Search Tool

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents?programmePeriod=2021-2027&frameworkProgramme=43108390
https://greenet-partner-search-tool.b2match.io/
https://greenet-partner-search-tool.b2match.io/


Thematic Brokerage Events

CL5- Greenet -
Network of

NCPs

https://greenet-
brokerage-event-for-

he.b2match.io

https://greenet-brokerage-event-2024.b2match.io/
https://greenet-brokerage-event-for-he.b2match.io/
https://greenet-brokerage-event-for-he.b2match.io/
https://greenet-brokerage-event-for-he.b2match.io/


Thematic Brokerage Events

https://greenet-
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents?programmePeriod=2021-2027&frameworkProgramme=43108390
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https://cordis.europa.eu/search

Practical Advice
Analysis of “Missed Opportunities”

Analyse previously funded
projects on CORDIS (Horizon
Europe)
Set filters: Collection =
Projects; Framework
Programmes = Horizon Europe,
search term = maritime
Identify potential partners
Pay attention who coordinates
Check project website

https://ec.europa.eu/search


https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents?programmePeriod=2021-2027&frameworkProgramme=43108390
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Audience QUESTION

What is the average success rate in HE? 



Source: Horizon Dashboard

Overall programme
Widening Pillar II

Cluster 5

ERC EIC Pathfinder

Average success rate in Horizon Europe

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard


Audience QUESTION

How many days we need to write a proposal?



Resent studies of
Horizon Europe 2021-
2023 

 consortia up to
14 partners 

average 
36-45 

person days

 consortia
15+ partners 

average 
46 - 65 

person days

COORDINATORS PARTNERS

average 
16 - 25 

person days

How many days needed to write a proposal? 



Who are involved in proposal

Research
support offices



Proposal writing timeline (weeks to deadline)



Proposal evaluation timeline

It is now taking an average of 273 days between when calls close and grants are signed. 
That’s 23 days longer than for the equivalent period in Horizon 2020



Proposal evaluation process



Tip: Become Evaluator
Evaluators are selected by Project
Officer
Matching keywords from Topic
Description
The best scientists in the field
Speakers at the European
Conferences
Participated in projects
Recommendations from NCPs

Shortage of Evaluators from Industry
Gender balance - 40% of panels vs.
only 15% in database!
5000+ experts per year. Rotation
25% per year
Resonable distribution of
geographic origins

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents?programmePeriod=2021-2027&frameworkProgramme=43108390


Thank You
For Your Attention

www.anromind.com

Anna Zmiievska
anna.zmiievska@anromind.com

https://www.anromind.com/
https://www.anromind.com/

