N BALTIC-FIT

Day 1: Wednesday, November 4™, 2026

Funded by
the European Union

Innovation Workshop #3

Digital Coordination for Decarbonized and

Resilient Baltic Sea Logistics

Location: Marstrand, Sweden

(rev 20261029 B)

Time Programme Speaker/Lead
11.00-13.00 | Arrival & networking lunch
13:00-13:15 | Welcome & framing Mikael Lind, RISE
13:15-13:25 | BALTIC-FIT perspectives Kristine Carjova, Taltech
13:25-13:35 | Economic Security and Maritime Trisha Rajput, GU
Decarbonisation: Tensions in International Abhinayan Basu Bal, GU
Trade and Opportunities for Collaboration
13:35-14:05 | Keynote - The Future of Global Trade Per Thoresson, Global Business
Gate
14:05-14:35 | Coffee & networking
14:35-15:05 | Keynote - From Standards to Action: How Henning Schleyerbach, VWT
Primary Data Can Enable More Sustainable
Global Logistics
15:05-15:55 | Innovation examples from: Johan Ostling, RISE
- RISE Eddie Bassey Olsson, RISE
- VIT Mikael Lind, RISE
- TalTech Per Lofbom, RISE
Teemu Manderbacka, VTT
Ulla Tapaninen, TalTech
15:55-16:05 | Prerequisites Breakout #1 - #3 Kenneth Lind, RISE
16:05-17:15 | Breakout #1 — Problem discovery clinics Kenneth Lind, RISE
17:15-18:00 | Gallery walk and consolidation. Kenneth Lind, RISE
19:00 - Dinner
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I BALTIC-FIT

Day 2: Thursday, November 5™, 2026

Funded by
the European Union

Time Programme Speaker/Lead
08:30-09:00 Coffee
09:00-09:20 Where did we land yesterday? Mikael Lind, RISE
09:20-09:45 VWT as a community-empowered innovation  [Mikael Lind, RISE
arena — Secretary General
09:45-10:15 Keynote - Leveraging the latest satellite data ~ [Nikolai Khlystov,
Independent Space Strategy
& Advisory
10:15-11:15 Breakout #2 — Hackathon suitability labs Kenneth Lind, RISE
11:15-11:45 Coffebreak
11:45-12:15 Cross-group red team review Kenneth Lind, RISE
12:15-13:15 Lunch
13:15-14:15 Keynote - New Challenges for the Swedish Mattias Elfstrom, Swedish
Armed Forces Reinforcement and Sustainment | Armed Forces
Network in a new StrategicSituation
14:15-15:00 Breakout #3 — Draft the hackathon challenge | Kenneth Lind, RISE
briefs
15:00-15:15 Coffee
15:15-16:15 Challenge pitches and portfolios selection Kenneth Lind, RISE
16:15-16:35 Commitment dialogue — Who takes what Mikael L/Kenneth L, RISE
forward?
16:35-16:45 Turning Initiatives into Projects: EU Funding Anna Zmiievska, Anromind
Paths
16:45-17:00 The Marstrand Statement & closing Mikael Lind, RISE
2027-05-17 - BALTIC FIT Summer school 2027 RISE
2027-05-21
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